
Proactive Policing at DRPS:
Confronting the realities of de-policing and 

charting a strategic path forward
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Setting the Context

• Board-level concern: Is de-policing 

happening at DRPS?

• Street check data

• Growing public attention on police 

visibility and accountability

• Need to clarify, reframe, and 

strengthen proactive policing
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What is De-Policing?

• Intentional reduction in discretionary, proactive activities

• Linked to scrutiny, fear of complaints, burnout

• Documented in both U.S. and Canadian research
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What is Proactive Policing
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• Preventative, data-informed, future-

oriented

• Includes place-based, person-

focused, problem-solving, and 

community-based strategies

• Focused on deterrence, not just 

response



Proactive Strategies at DRPS
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Tracking Proactive Activity

• Tracked using PRONE and Versadex platforms

• Place-based strategies = 73% of entries (2020–

2024)

• Significant drop in reported activity post-2022

• Inconsistent reporting across divisions

• Gaps in capturing community-based engagement

• Tracking does not always reflect reality

6



Next Steps

• Unified definition of proactive policing

• Standardized, transparent tracking

• Strengthen community-based and 

person-focused strategies

• Celebrate proactive officers

• Invest in training and leadership support
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Final Thoughts

• DRPS is evolving, not retreating

• Proactive policing must be 

intentional, visible, and valued

• Opportunity to lead with clarity, care, 

and courage
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