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MONTHLY UPDATE TO THE BOARD

Author: Deputy Chief Kirkpatrick Date of Report: April 4, 2025

Subject: Monthly Update Report Date of Meeting:  April 15, 2025

Continue to meet regularly with my Strategic & Operational Support Leadership Team
Continue to attend morning platoon parades with fellow Command members

Sat on a two-day Command Panel, interviewing those members in the Inspector Promotional
Process

Attended the Oshawa Courthouse with Board members and others for a Tour and
Introduction to our Courts Unit and our Processes

Participated in a full day Command Off-Site meeting

Participated in a Teams meeting with Corporate Communications and Blue Door Digital
Marketing Agency

Presented New Board Member John Fahey with an Overview of the Strategic & Operational
Support Portfolio

Met with Deputy Yeandle, Superintendent Connolly and Staff Sergeant Boileau to discuss the
Push Pin App

Attended an Open Data Portal Discussion with fellow Command members and Research
Analysts

Provided the DRPS Quarterly update for 2025 to The Committee of the Whole

Participated in a virtual meeting with CEW Representatives from Axon

Attended the DRONE Training Event at the East End Training Centre

Participated in the First Level Interviews for HR Director

Meeting to discuss Air 1/Air 4 Home Base Hangar Location

Participated in a discussion re: DRPS/Flock Synch on DFR & RTOC

Participated part in a Co-Chair Interview for the upcoming Cl 16th Law of Policing Conference
Attended the monthly Executive Steering Committee for Forward.Together

Attended the One Day Block Training for RHQ Senior Officers

Meeting to discuss DRPS participation in the Unified Command 2025 OPG Exercise in the Fall
of 2025

Attended a DRPS / Blue Door Strategy Presentation

Met with Internal stakeholders to discuss the current CIT / Coaching Program

Meeting with ETC members to review the Range issues

Attended the 3™ Diversity Advisory Committee & Executive Members Team meeting

Participated in the 2025 Polar Plunge Fundraiser in support of the Law Enforcement Torch
Run for Special Olympics
Attended the OACP PSU/SIU Executive Committee Meeting, Hockley Valley
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