MONTHLY UPDATE TO THE BOARD

Author: Deputy Chief Yeandle Date of Report: April 4, 2025

Subject: Monthly Update Date of Meeting: April 15, 2025
Labour e Met regularly with Superintendent to discuss ongoing actions
Relations e Attend morning parades at Divisions with fellow command members

e Met regularly with command members

e Met with Finance to discuss the 10-year forecast for front line staffing

e Attended a virtual meeting to discuss Project Yankee

e Was a member of the Command Panel for the Inspector promotional process

e Took partin the tour and introduction of the Courts Unit with Board members

e With command members, took part in an all-day offsite meeting

e Attended the Push Pin App information meeting

e Met with members of Administrative Support to discuss the Open Data Portal

e Attended the Forward. Together. Executive Steering Committee meeting

e Attended the PD & L information session for members interested in the Superintendent
promotional process

e Took part in the tour of Central West Division to review the plans for the upcoming
renovation project

e Reviewed the Women in Policing report

e Reviewed the Member involved Collision Directive

e Participated in the interview panel for HR Director

e Hosted an in-person meeting with Divisional Leadership and members from Strategy,
Research & Organizational Performance to discuss Dashboards

e Participated in one-day Command Block Training at the ETC and Range

e Met with leadership of West Division for a debrief of current events

e Met with Divisional Inspectors for a first quarter check-in of the Community Safety Plans

e With members of Command, met to discuss the OPG Unified Command Exercise for 2025

e Held a meeting to discuss the Constable in Training plan and Coach Officer program

e Attended the WISN Steering Committee meeting

e Took part in a meting to review the layout of West Division

e Met to discuss the Canadian Women in Policing Project

Diversity e Met virtually with Ty Smith from Facilitating Change, to discuss the DRPS Equity and
Inclusion Update

Youth e Brought greetings from the Chief to the Youth in Policing Graduation Ceremony in Ajax
Represented e With members of Command, attended the Police Service Board and DRPS Quarterly Update
the Service to the Committee of the Whole

e Took partin the Polar Plunge in support of Special Olympics

e

Kim Yeandle
Deputy Chief, Public Safety Command



